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ORIENTATION PROGRAMME REPORT
On NAAC’s New Binary Accreditation Framework
Organized by IQAC
An Orientation Programme on NAAC's New Binary Accreditation Framework was organized by the Internal Quality Assurance Cell (IQAC) of the college on 11th February 2026, with the objective of creating awareness among faculty members about the recent reforms introduced by the National Assessment and Accreditation Council (NAAC). The programme aimed to provide clarity on the shift from the traditional grading system to the newly introduced Binary Accreditation Framework and to discuss its implications for higher education institutions.
The programme was conducted under the able leadership of the Principal, Dr. M. Venkatesulu, whose continuous encouragement and commitment to quality enhancement have always guided the institution toward academic excellence. The session was coordinated and presented by the IQAC Coordinator, Dr. Shaik Benazeer, who delivered a comprehensive PowerPoint presentation explaining the salient features of the new accreditation system.
The programme commenced with a formal welcome address, wherein the importance of accreditation in ensuring quality education was emphasized. The Principal highlighted that accreditation is not merely a certification process but a continuous journey toward institutional improvement. He stated that the new framework reflects the changing dynamics of higher education and the need for greater accountability, transparency, and measurable outcomes.
In the keynote presentation, Dr. Shaik Benazeer elaborated on the concept and structure of the Binary Accreditation Framework introduced by NAAC. The session began with a brief overview of NAAC’s role in assessing and accrediting higher educational institutions in India. NAAC, established by the University Grants Commission (UGC), has been instrumental in promoting quality assurance in higher education through systematic evaluation based on defined criteria.
The IQAC Coordinator explained that under the previous system, institutions were awarded grades such as A++, A+, A, B++, etc., based on cumulative scores across various criteria. However, the new Binary Accreditation Framework simplifies the process by categorizing institutions as either “Accredited” or “Not Accredited.” This approach focuses on meeting minimum essential standards and ensures that institutions demonstrate basic compliance with quality benchmarks.
The presentation covered the key components of the new framework, including eligibility criteria, quantitative metrics, and data validation processes. It was explained that greater emphasis is now placed on objective data, digital documentation, and transparency. Institutions are required to upload verified data on academic performance, faculty qualifications, student progression, research output, infrastructure facilities, and governance practices.
Dr. S. Benazeer also discussed the role of technology in the new accreditation process. The framework relies heavily on data-based evaluation and automated assessment mechanisms. This reduces subjectivity and ensures fairness in the evaluation process. The importance of maintaining updated records, proper documentation, and evidence-based reporting was strongly emphasized.
Another significant aspect highlighted during the session was the concept of maturity-based graded levels that may follow binary accreditation in advanced stages. Institutions must first secure binary accreditation before progressing toward higher levels of quality recognition. This step-wise progression encourages institutions to strengthen their internal systems and continuously improve performance indicators.
The presentation further explained the seven criteria that continue to form the backbone of NAAC assessment: Curricular Aspects, Teaching-Learning and Evaluation, Research and Extension, Infrastructure and Learning Resources, Student Support and Progression, Governance and Leadership, and Institutional Values and Best Practices. Although the grading pattern has changed, the core areas of evaluation remain aligned with quality enhancement principles.
Faculty members were informed about the importance of departmental contributions in the accreditation process. Each department plays a crucial role in maintaining academic records, conducting innovative teaching practices, organizing extension activities, and documenting achievements. The IQAC Coordinator stressed that accreditation is a collective responsibility and requires coordinated efforts from all stakeholders.
The session also included a discussion on the preparation strategies for the institution. Emphasis was laid on conducting internal academic audits, strengthening mentoring systems, improving research publications, enhancing student support services, and organizing skill-based and value-added programmes. The need for outcome-based education and measurable learning outcomes was particularly highlighted.
An interactive session followed the presentation, during which faculty members raised queries regarding documentation procedures, data submission timelines, and evaluation mechanisms. The IQAC Coordinator provided detailed clarifications and encouraged departments to work systematically and proactively. The discussion helped in clearing doubts and building confidence among the staff regarding the new accreditation framework.
The Principal, in his concluding remarks, reiterated that quality is a continuous process and not a one-time effort. He urged faculty members to actively participate in IQAC activities and to align their academic and administrative practices with NAAC guidelines. He appreciated the IQAC team for organizing such an informative and timely programme.
The Orientation Programme proved to be highly informative and beneficial. It enhanced awareness about NAAC’s New Binary Accreditation Framework and provided a clear roadmap for institutional preparedness. The session strengthened the understanding that accreditation is not only about institutional recognition but also about ensuring quality education, student success, and societal contribution.
The programme concluded with a vote of thanks, expressing gratitude to the Principal for his leadership, the IQAC Coordinator for the detailed presentation, and all faculty members for their active participation. The institution reaffirmed its commitment to maintaining high standards of academic excellence and successfully adapting to the new accreditation framework introduced by NAAC.
The Orientation Programme served as a significant step toward institutional readiness for NAAC’s new accreditation reforms and reinforced the collective resolve to strive for sustained quality enhancement in higher education.
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